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Eastop ERP System — Industry Overview

- Frozen Meat Wholesale/Online Store/Retail Sale
Industry: Frozen Meat Processing/Sales
Background: Frozen Meat Processing, Make use of
Wholesales, Online Store and Retail Distribution to

enhance sales
Benefits After Implementation:

e Automating and optimizing business process
management through sales, purchase, inventory,
production, accounting functions of EastopERP system
and our professional implementation services

e More efficient and effective in daily operations through
EastopERP system’s guidance and functionality for the
delivery process of sourcing, processing, wholesale,
online sales, and retail promotions, making employee
work more efficient and effective.

e Dashboard and alert functions: Proactively notify users
based on preset conditions to avoid work errors and
financial losses.

1. Industry-Specific Requirements

Product Features:

- Frozen meat wholesale requires cold storage. Production processing includes repackaging back into
the original boxes (wholesale sales) and packaging for online/retail sales.

- The cost of purchasing frozen meat must be calculated by pound, while wholesale and online sales
prices need to be calculated by kilogram/gram.
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2. Business Operations

a. Goods Received

- The cost of purchasing frozen meat must be calculated by 'pound’. When receiving goods, the
delivery note feature should record different weights, costs, batch numbers, and expiration
dates for the same product.

b. Production Processing

- Upon receiving wholesale orders, the production department creates a production plan based
on customer requirements. Workers will repackage frozen meat back into original boxes,
allowing the system to use existing batch numbers and expiration dates for easier
management.

- Based on the marketing plans from the sales department, production plans are created for
online and retail frozen meat products, again using existing batch numbers and expiration
dates for easier management.

| aEsmEE A% | EE R AR TR BBz
o ot 048 4+ W02110-001 Hgi2021/10/2c(EB| gt ADMING  + L £ 2021/10/2¢ [

EFERE RO =w =M - EE - spEm_/ /(@
T EHREA - R
TR TR A - @)
e ] B PR B PR A HEEE CLl ()
Rt
REE(S)

AL S R B AR R D RS EBE || “RReloadSC || #¥ReloadBOM |
EE |print et 2 |

||  mmmm [&] e \ ®E | iy \ E
| 1|Seafood 388|LN21000752 18 18 opcs

Copyright © Eastop Computer Consultants Limited M A WAEMMARLH

q

Eastop ERP-Y | f#sss - qmHg: -~ [T 42 0 Page: 2 of 4




= ¥ Gcous :
“«_ " > N www.gastop.com

| FEEEEAR [ B8 | R SR RS T

& Bz 245 5s WO2110-001 H 9 2021/10/2¢[] @i ADMINZ  ~ IELE £§2021/10/2C

& [Eldws (EYE: v HHEEE - SEEH8___
T FEREEA - )
Tz TR - e
H&E [T BBt~ Rert B A Bl bt HEEE CLI #:3(3)
HEE(4)
HEE(5)

W EFHIE B R R T AR R R D s EEE |

% Reload SC || # Reload BOM |

WEIEE EUEIEE |

c. Wholesale Sales:
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- After the production department completes the production plan, sales staff will use the batch
number of the frozen meat to record sales costs, create sales invoices and reducing inventory

levels.

- Warehouse staff need to use 'vehicle delivery records' to arrange transportation, verifying

successful deliveries through 'signed delivery invoice registration records'.
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NVR2111-0002 12 JLEAW - SLEH - Yuen Long PayDollar Payment Service
NVR2111-0003 13 FER ZE - Touen Wan PayMe
NVR2111-0004 14 A - B - Ma On Shan COD
NVR2111-0005 15 AR : #GHE - Clear Water Bay PayDollar Payment Service
NVR2111-0006 16 FAHEE - 34 - Lai Chi Kok PayDollar Payment Service
NVR2111-0007 17 RSl - 34 - Lai Chi Kok PayDollar Payment Service
NVR2111-0008 18 iFktslE - KiVE - Chenng Sha War PayDotlar Payment Service
NVR2111-0009 19 FEEAME - TR - Yoen Long MIU FPS
NVR2111-0010 20 BEE IR - Teing 1 PayDollar Payment Service
NVR2111-0011 21 #HE M - Sha Tin PayDoltar Payment Service
NVR2111-0012 22 ¥RUETE < - Yau Tong PayDollar Payment Service
NVR2111-0013 23 [ EFAUE : EEIL - Tsz Wan Shan PayDollar Payment Service
NVR2111-0014 24 ERYFTE : ALAEE - Kowloon Bay coD
NVR2111-0015 25 FEAUSE (BHES Lai ChiKok  Pauline PayPal
NVR2111-0016 2% FEW EE - Tsuen Wan PayDoltar Payment Service
NVR2111-0017 27 FASTE - 348 - Lai Chi Kok PayDollar Payment Service
NVR2111-0018 28 (FAKESTE - $14%55 - Lai Chi Kok PayDollar Payment Service
NVR2111-0019 29 (FRAHHE A - Lai Chi Kok PayDoltar Payment Service
NVR2111-0020 30 SFEACHE (3HEA - Lai Chi Kok PayDollar Payment Service

d. Online Sales:

- Sales staff only need to set up the frozen meat products for online sales in the ERP system's
'Product Data Management'. The online store will display detailed product information, up to

8 images, sale prices, and promotional offers.

- When members place orders on the online store, the ERP system will prompt responsible staff
in the Dashboard's order browser to create invoices and arrange delivery.

e. Retail Sales:

- The ERP system is centrally managed, allowing stores to operate the retail system
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'offline/online'. The store's broadband disconnection will not affect retail system operations.

- Scan product barcodes, and the system automatically calculates promotional discounts,
processes payments, and prints retail invoices—streamlined operation, fast and accurate.

- Headquarters can update product details, pricing, promotion rules, and sales analysis anytime.

- Integrated with marketing campaigns and membership management for more effective
customer engagement.

- Promotional marketing: The retail industry requires diverse promotions to attract customers,
with flexible promotion rule configurations.

- Payment method setup: Retail systems must support multiple payment options, including
voucher redemption.

The frozen meat processing/sales industry poses significant challenges for operators. From product
procurement and processing to sales and delivery, every step requires meticulous tracking of batch
numbers and varying product units—with zero room for error. This is why a tailored ERP system that
aligns with their operational workflow is absolutely critical.

EZ L EERPRAEH AR

B
mHEN
s o . R
_ £ R
HETE WEE
e I T
gy oL RMITE -
i [EBET an g
P LEE ERTR o am =
29 & :
i 2
- ! &=
SHE DN E v TR g
A 4 AERE ] B
|mEaR R/ 5
HRAEH 2
e W5 E
s ¥mama | |ETHE 3
v N ww 5
L E
B EMENR -
Hagas ||plxnE THERR BmE ]
T AT i e
oL < z
" RMRR R4 £
s || em | mes

Y

Wi
v

RREBE HAAM 5 HEE|

Eastop ERP - Your Ultimate ERP System Page: 4 of 4




